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AL SHIP

" FOR WOMEN LEADERS

OBJECTIVE

To fortify leaders' essential skills for leading effectively
through their teams and taking on ever-greater
responsibility throughout their careers, while creating
positive change in their organizations.

The program supports parficipants to continuously
invest in their self-awareness, expand their
capabilities, and strengthen their networks within a
community of leaders who share common business
challenges and experiences.

OUTCOMES

Leaders will be:

» Beftter prepared to lead at scale.

* More equipped to inspire action of their teams.

* Able to recognize the dynamics and challenges
of being a female senior leader.

» Effective communicators of their leadership vision.
» Beftter able to influence cross-functionally.
* More self-aware of their own leadership style.

« Supported by a wider professional network by
networking with talent outside your organization.

PARTICIPANTS

Women leaders in Director, Senior Director or VP
positions who are interested in accelerating their
career progress.

WHAT PEOPLE ARE SAYING
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There are so many different ways
that this program offers to help
provide guidance. With dedication
and commitment to improve
oneself, this program has the ability

to take someone to the next level

as an individual and leader. ”
-Tech Industry Sr. Director

This program will hold up a mirror to
show you who you are as a leader
and give you the fools to be the

leader you want to be. ’,

-Tech Industiry Director

Previous program participants rated it
9.3 (out of 10) as to whether they would

recommend to friends or colleagues.

CONTACT US AT PROJECTNEXTLEADERSHIP.COM



https://projectnextleadership.com/contact/
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LEADERSHIP

‘HIGH IMPACT LEADERSHIP’
FOR WOMEN LEADERS

TOPICS

Kickoff Session
Welcome & program introduction

Session 1

Leadership Purpose:

Building self-awareness and leading with
purpose and vision

Session 2

Decision-making:

Learn successful decision-making styles for
senior leaders

Session 3

Stakeholder Strategy:

Infentionally managing key relationships to
achieve strategic priorities

Session 4

Leadership Communication:

Building trust, speaking with clarity, and
inspiring others to act

NOTE:
ProjectNext Leadership's High Impact Leadership for

Women Leaders is a collaborative among several
leading organizations. The sessions are highly
experiential and will not be recorded. Participants
will be encouraged to develop a supportive cohort

group that enables a rigorous learning experience.

PROGRAM FORMAT

4 month cohort-based program composed of
senior women leaders. Enables ongoing dialogue
and peer coaching.

Maximum of 18 participants for highest
interactivity

Multiple individual and small group coaching
sessions for guidance and support on individual
development priorities, career goals, and
integration of cohort learning topics.

Highly engaging virtual format

Five cohort sessions with regular communication
and assignments between sessions.

360 assessment based on the requirements for
high-impact senior roles.

FACILITATED BY

SHELINA PABANI MOLLY ROSEN

CONTACT US AT PROJECTNEXTLEADERSHIP.COM
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https://projectnextleadership.com/member/molly-rosen/
https://projectnextleadership.com/contact/

