
COHORT DEVELOPMENT FOR 
SENIOR WOMEN LEADERS

THE CHALLENGE
The client is a mid-size financial services firm. 
Prior to the pandemic, they made a 
significant acquisition, leading to a period of 
growth and change. While they already had 
relatively strong female representation at the 
executive level, they wanted to further invest 
in their rising female leaders (Director and VP 
level) to strengthen their pipeline. Their 
challenge was to prepare women to make 
the transition into senior leadership with the 
skills and connections to enable their 
success.

VISIT US AT PROJECTNEXTLEADERSHIP.COM
Or contact us at Hello@ProjectNextLeadership.com

I have noticed more 

confidence and a better 

handle on her team. Because 

she is delegating more, she has 

more time to engage with other 

leaders across the organization 

and focus on problem solving 

and strategic projects.

-Manager of Participant 

https://www.projectnextleadership.com/
mailto:Hello@ProjectNextLeadership.com


THE PARTNERSHIP
ProjectNext Leadership partnered with the client to design and deliver an annual 
program for selected female leaders at the Director and VP level. This 4-month 
cohort program includes:
• A 360 assessment and 1:1 debrief to build self-awareness of how they are 

perceived by stakeholders and identify growth opportunities 
• Four live cohort sessions, to build capability and stronger peer relationships with 

coursework focused on: leadership purpose, coaching skills, developing others 
through feedback and delegation, stakeholder management, and delivering 
an inspiring leadership message

• Engagement with their managers and talks by senior executives to ensure a 
strong communication loop and regular support for participants on the job, and 
to gain exposure to senior leadership

• Small group coaching to reflect on the coursework, provide accountability for 
application of learnings, and encourage relationship-building

THE IMPACT
This development experience has not only been 
well-received by participants and their managers, 
but has led to the following:

ü Increased confidence in participants’ own 
leadership and greater clarity around their 
unique purpose as leaders

ü Improved capability in key areas including 
developing others and communicating with 
confidence

ü Increased cross-organizational collaboration, 
particularly with new colleagues post-merger

üGreater sense of community and shared 
experience among the participants

ü Belief that the firm has invested in their careers 
and a sense of pride in working for an 
organization dedicated to increasing the 
diversity of its senior leadership

This is the type of program 

that can change the 

course of your career. The 

instructors and course 

material were exactly 

what I needed.
-Program Participant
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